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Introducing

WellSky® Resource Manager

Harnessing the power of data to unlock the
visibility needed to run the most efficient and
effective healthcare organizations.

All the information you need in one place
Organizations thrive when operational capacity is easily monitored and
managed. A single view into patient, staff, and resource schedules, as
well as budgets, enables organizations to make fully informed decisions
that impact compliance, reimbursement, cost, and outcomes. WellSky
" Resource Manager unifies patient scheduling and resource management
data into a single optimization platform. With real-time and predictive
insights, your team can monitor, forecast, and accommodate variations
in patient demand, empowering your team to take corrective actions that
improve compliance, efficiently allocate labor costs, and improve revenue
in just one click.

Improve organizational productivity with greater visibility

at every level

WellSky Resource Manager uses data to help improve productivity at

every level — from individual care teams to enterprise organizations. By
leveraging both real-time and forecasted performance, and by using
integrated capacity metrics, care teams are enabled to meet productivity
targets while ensuring visit compliance. Roll-up reporting enables
organizations to understand the utilization of resources and their impact
on productivity at a global level. When combined with the actionable
ecommendations of WellSky Resource Manager, teams can build or adapt
lategies that allow organizations to thrive.

within WellSky Resource Manager
can transform your oFganization.
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WellSky® Resource Manager

The only unified capacity
management solution
you need

Key features for organizational efficiency

Monthly budget analysis

Report and review monthly labor budgets at every level. WellSky
Resource Manager lets organizations drill down to access
resource information by department, by location, or across the
entire organization. With roll-up functionality, organizations of
all sizes can fully understand the labor costs associated with
delivering care.

Productivity analysis

Obtain visibility into the productivity of your organization’s
resources at every level. Analytics provide actionable
recommendations on how to best increase productivity at the
individual, department, and organizational levels. With WellSky
Resource Manager, organizations can accurately measure
productivity by configuring measures that are unique to their
business needs.

Resource credential tracking

WellSky Resource Manager combines key provider attributes,
including certifications and license expiration dates, with
patient scheduling information. This information empowers
organizations to ensure clinical personnel are practicing
according to their licensure, providing patients with the best
experience while helping to protect the bottom line.

Integrated time and attendance

Actual time worked can vary wildly from the hours scheduled.
Overtime, shift trades, and tardiness influence the projected
labor costs. When using WellSky Resource Manager as a
centralized solution, organizations not only receive a clear
picture of true, accurate resource productivity, but can also see
the labor cost associated with delivering care and identify areas
of labor waste.
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