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MISSION
�  Vision

�  Values

�  Strategic Plan

SCOPE
�  Programs/services 
      o�ered

�  Person centered 

�  Resources

MEASURE
�  Identify goals

�  Follow up with   
      persons served

�  Track metrics

OUTCOMES
�  Analyze trends

�  Identify missed 
      opportunities

�  Fine tune for durability

What is the 
organization’s 

purpose?

What w
ill w

e do?  �  How will we know if we are accomplishing our mission?

What 
programs/

services are 
o�ered?

How do 
programs/

services 
help?

Does rehab 
make a 

di�erence?

Inpatient  �  Outpatient  �  H
om

e and Com
m

unity  �  Case M
anagem

ent  �  Residential

Are
 w

e 
ac

co
m

pl
ish

in
g 

ou
r m

is
si

on
? 

 �
  A

re
 w

e 
m

ak
in

g 
a 

di
�e

re
nc

e?

How do we demonstrate durability of services?  �  What are we measurin
g?




