
INTRODUCTION - 
C o n tex t
•  Sp e a ke r  In t ro d u c t i o n s a n d b a ckg ro u n d 
•  W h a t  to  E x p e c t  f ro m t h i s  S e s s i o n

CLIMATE EQUITY PLANNING IN BOSTON - 
ZOE DAVIS
• U n d e rs ta n d i n g t h e h i s to r y  of  ra c e a n d 

re s i l i e n c e i n  B o s to n w i t h i n   t h e  f ra m e wo r k of 
p l a n n i n g fo r  e q u i t y

•  H i s to r i c  c o n d i t i o n s i n  B o s to n t h a t  h a ve l e d 
to  i n e q u i t y,  i n c l u d i n g :  ra c i s m ,  re d l i n i n g ,  a n d 
d eve l o p m e n t  p a t te r n s 

•  C i t y-w i d e C l i m a te - R e a d y B o s to n p l a n n i n g : 
l a y i n g t h e g ro u n d wo r k  fo r  s o c i a l  re s i l i e n c e .

•  C e n te r i n g e q u i t y  i n  re c e n t  c o o rd i n a te d 
c l i m a te  re s i l i e n c e p l a n n i n g ef fo r ts :  H e a t 
R e s i l i e n c e P l a n ,  U r b a n Fo re s t  P l a n ,  C o a s ta l 
R e s i l i e n t  S o l u t i o n s . 

•  C re a t i n g t h e a p p ro a ch to  e n g a g e m e n t
•  L a y i n g o u t  t h e  b i g  q u e s t i o n s :

TREE EQUITY AND URBAN FOREST PLANNING - 
AMY WHITESIDES
• W h a t  i s  Tre e Eq u i t y 
•  Sh a p i n g t h e u r b a n c a n o py i n  B o s to n :  H i s to r y 

a n d Eq u i t y
•  O p p o r t u n i t i e s  fo r  Im p l e m e n ta t i o n /  O ve rc o m i n g 

C h a l l e n g e s 

CITY-WIDE HEAT RESILIENCE PLANNING - 
DIANA FERNANDEZ BIBEAU
• W h a t  i s  H e a t  R e s i l i e n c e ?
• T h e H e a t  i n e q u i t y  c o n tex t  i n  B o s to n
• M u l t i p l e  S c a l e s  of  P l a n n i n g :  C i t y  W i d e a n d 

N e i g h b o r h o o d Leve l
•  O p p o r t u n i t i e s  fo r  Im p l e m e n ta t i o n /O ve rc o m i n g 

C h a l l e n g e s 

DESCRIPTION 

LE A RNING OB JEC TIV ES

SES SION NO T ES: 

PRESENTATION OU T LINE

In  B o s to n ,  h i s to r i c  p a t te r n s of  ra c i s m , 
re d l i n i n g ,  a n d d eve l o p m e n t  h a ve 
cre a te d i n e q u i t i e s  i n  u r b a n t re e  c a n o py 
c ove r  a n d t h e i m p a c ts  of  exc e s s h e a t . 
T h i s  s e s s i o n w i l l  fo c u s o n B o s to n ’s 
s i m u l ta n e o u s “C l i m a te - R e a d y ”  p l a n n i n g 
ef fo r ts  a d d re s s i n g h e a t  re s i l i e n c e a n d 
u r b a n fo re s t  m a n a g e m e n t ,  h i g h l i g h t i n g 
t h e p ro c e s s ta ke n to  e n s u re  e q u i t y-
d r i ve n p l a n n i n g a n d o u tc o m e s .

•  Eva l u a te  h i s to r i c  a t t i t u d e s,  p ro g ra m s, 
a n d p o l i c i e s  t h a t  h a ve cre a te d 
i n e q u i ta b l e  r i s ks  to  exc e s s h e a t  a n d 
re l a te d i n a d e q u a te  t re e  c a n o py

• D i s c u s s o p p o r t u n i t i e s  to  p ro m o te “ t re e 
e q u i t y, ”  c o n s i d e r i n g c o - b e n ef i ts  w i t h 
c o m m u n i t y  h e a t  re s i l i e n c e s t ra te g i e s

• U n d e rs ta n d t h e ro l e  of  p o l i cy, 
ex p l o ra to r y  m e t h o d s fo r  d eve l o p i n g 
p o l i cy  w i t h  t h e c o m m u n i t y,  a n d ‘s m a l l  p ’ 
p o l i c i e s  t h a t  i n i t i a te  e a r l y  a c t i o n

• E x p l o re  te ch n i q u e s fo r  e n g a g i n g 
c o m m u n i t i e s  a n d s ta ke h o l d e rs  to  b u i l d 
s u p p o r t  fo r  i m p l e m e n ta t i o n a cro s s 
p l a n n i n g i n i t i a t i ve s
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ZOË DAVIS 
Cl ima te  R e s i l ience Pro ject  Manager
C i t y  of  Bos ton O f f ice  of  Env i ronment ,  Energ y and Open Space

Zo e s e r ve s o n t h e C l i m a te  R e a d y B o s to n Te a m a t  t h e  Env i ro n m e n t 
D e p a r t m e n t .  A s  a  p ro j e c t  m a n a g e r,  s h e s u p p o r ts  t h e d eve l o p m e n t  of 
n e i g h b o r h o o d c l i m a te  re s i l i e n c e p l a n n i n g ,  t h e  i n te g ra t i o n of  c l i m a te 
ch a n g e p re p a re d n e s s p ro j e c t i o n s i n to  m u n i c i p a l  p ro j e c ts ,  p l a n n i n g , 
a n d p e r m i t  rev i e w,  a n d t h e d eve l o p m e n t  of  re s o u rc e s fo r  re s i d e n ts , 
s m a l l  b u s i n e s s e s,  a n d o t h e r  s ta ke h o l d e rs  to  ta ke a c t i o n .  

P rev i o u s l y,  Zo e s e r ve d a s a  l a n d s te w a rd s h i p  c o o rd i n a to r  a n d 
Te r ra C o r p s S e r v i c e  M e m b e r  w i t h  t h e M ys t i c  R i ve r  Wa te rs h e d 
A s s o c i a t i o n .  T h e re,  s h e o rg a n i ze d h a b i ta t  re s to ra t i o n  p ro j e c ts  i n  p u b l i c 
p a r ks a n d p a r t n e re d w i t h  c o m m u n i t y  g ro u p s a n d l o c a l  g ove r n m e n t  to 
cre a te  c l i m a te  e d u c a t i o n p ro g ra m s a n d fo r u m s fo r  p u b l i c  d i s c o u rs e 
a b o u t  c o a s ta l  re s i l i e n c e . 

Zo e re c e i ve d a  B a ch e l o r  of  S c i e n c e i n  B i o l o g y w i t h  a n Env i ro n m e n ta l 
S c i e n c e C o n c e n t ra t i o n f ro m G o rd o n C o l l e g e .
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AMY WHITESIDES, ASSOCIATE ASLA 
Director  of  Re s i l ience and Re search
S tos s Landscape Urbanism

A my W h i te s i d e s ,  A s s o c i a te  ASL A

At  S to s s ,  A my b r i n g s h e r  b a ckg ro u n d i n  l a n d s c a p e a rch i te c t u re, 
s c i e n c e c o m m u n i c a t i o n ,  e c o l o g y a n d b i o l o g y to  p ro j e c ts  a cro s s a  w i d e 
ra n g e of  s c a l e s .  Sh e h a s l e a d m u l t i p l e  w a te r f ro n t  d e s i g n a n d p l a n n i n g 
ef fo r ts  fo c u s e d o n re s i l i e n t  p u b l i c  o p e n s p a c e i n c l u d i n g C l i m a te  R e a d y 
Ea s t  B o s to n ,  C h a r l e s to n ,  D ow n tow n a n d T h e N o r t h  En d ,  T h e V i s i o n P l a n 
fo r  M o a k l ey P a r k ,  a n d T h e N a n t u cke t  C l i m a te  R e s i l i e n c e P l a n .  Sh e i s 
c u r re n t l y  c o - l e a d i n g t h e C i t y  of  B o s to n ’s  U r b a n Fo re s t  P l a n w i t h  D a v i 
S ch o e n f ro m S to s s a n d c o l l a b o ra to rs  f ro m U r b a n C a n o py Wo r ks .  A my 
i s  a  d e s i g n cr i t i c  a t  H a r va rd G SD w h e re s h e te a ch e s d e s i g n s t u d i o s 
c e n te re d o n p ro d u c t i ve  l a n d s c a p e s a n d t h e i r  re s p o n s e to  c l i m a te 
b a s e d r i s k  i n  M a s s a ch u s e t ts . 



DIANA FERNANDEZ BIBEAU, ASLA, PLA 
Senior  As socia te,  Landscape A rch i tect
Sasak i

D i a n a i s  a  p rove n t h i n ke r,  c o l l a b o ra to r  a n d l e a d e r,  w h o te a m s 
ef fo r t l e s s l y  w i t h  a rch i te c ts ,  p l a n n e rs ,  u r b a n d e s i g n e rs ,  e c o l o g i s ts 
a n d c i v i l  e n g i n e e rs  o n t h e d e s i g n of  e q u i ta b l e  a n d s u s ta i n a b l e  p l a c e s . 
H e r  ex p e r i e n c e s p a n s a  b ro a d ra n g e of  p ro j e c ts  f ro m p l a n n i n g to  b u i l t 
wo r k .

D i a n a p rov i d e s cr i t i c a l  t h o u g h t  a n d d e s i g n l e a d e rs h i p  fo r  o u r 
l a n d s c a p e a n d p l a n n i n g p ra c t i c e  i n  t h e  U r b a n S t u d i o .  Sh e b r i n g s 
to  e a ch p ro j e c t— a s we l l  a s  a  my r i a d c o r p o ra te  i n i t i a t i ve s — s t ro n g 
cr i t i c a l  t h i n k i n g ,  a  w i l l i n g n e s s to  e n g a g e i n  t h o u g h t f u l  d e b a te,  a n d a 
c o m m i t m e n t  to  q u a l i t y.  Sh e l e a d s a n d ch a m p i o n s b e t te r  e q u i t y  a n d 
i n c l u s i o n i n  o u r  p l a n n i n g a n d b u i l t  d e s i g n p ra c t i c e s f ro m a  l a n d s c a p e 
p e rs p e c t i ve .

P r i o r  to  j o i n i n g S a s a k i ,  D i a n a wo r ke d a s a  l a n d s c a p e a rch i te c t  a n d 
p ro j e c t  d e s i g n e r  i n  P h i l a d e l p h i a  w h e re  s h e wo r ke d o n u r b a n a n d 
c a m p u s p ro j e c ts  i n  t h e  m e t ro  a re a .  Sh e w r i te s  a n d l e c t u re s i n  t h e 
d i s c o u rs e s of  l a n d s c a p e a rch i te c t u re,  u r b a n d e s i g n ,  a n d e q u i t y.  Sh e 
h o l d s  a  b a ch e l o r  of  s c i e n c e i n  l a n d s c a p e a rch i te c t u re  f ro m Te m p l e 
U n i ve rs i t y.
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