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Crowe understands the need for an independent Compliance 
Program Effectiveness Assessment. Leading practice suggests an 
independent review be performed every three to five years. 
Crowe’s experience performing compliance program assessments 
spans many health system clients over the past 20 years. During 
the COVID-19 pandemic, compliance program assessments, like 
many activities, were largely paused. Now, requests from 
hospitals and health systems for an independent review have 
resumed. This is more important than ever given the ever-
changing landscape of healthcare operations and Department 
of Justice (DOJ) revisions to the Evaluation of Corporate 
Compliance Programs made in 2019 and 2020.  

 

Approach 
Crowe’s approach to Compliance Program Effectiveness 
Assessments consists of three levels of analysis to benchmark 
your Compliance Program against OIG (Office of Inspector 
General) and DOJ recommendations and industry leading 
practices: 
• Interviews with select members of leadership, management and 

governance 
• Independent validation through testing of certain 

elements of the compliance program 
• Review and analysis of compliance documentation 
We anticipate the project will span between 8 and 10 weeks 
and most work can be performed remote. 
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Learn more 
To learn more about our 
collaborative approach please 
contact: 
Rebecca Welker 
Senior Vice 
President 
+1 314 802 2055 
rebecca.welker@crowehrc.com 

Value 
Through our collaborative, no surprises approach, Crowe clients 
have found value from our Compliance Program Effectiveness 
Assessment in many areas including: 

 
• Enhanced compliance insights from having Crowe’s 

independent perspective in providing enhancement 
opportunities. 

• Enhanced view into the maturity level in the use of 
technology and data. This is growing in importance in 
demonstrating the effectiveness of the Compliance 
Program. 

• Reduced risk of noncompliance through the collection of 
Tone-at-the-Top perspectives. 

• Enhancement opportunities comparing the Compliance 
Program to industry leading practices. 

• Enhancement opportunities through a deeper dive into the 
compliance risk assessment process (considered by many 
the eighth element of an effective compliance program) as 
a foundational element. 

 
 
 
 
 
 
 
 
 
 
 

About us 
“Crowe” is the brand name under which the member firms of Crowe Global operate and provide professional services, and those firms together 
form the Crowe Global network of independent audit, tax, and consulting firms. “Crowe” may be used to refer to individual firms, to several such 
firms, or to all firms within the Crowe Global network. The Crowe Horwath Global Risk Consulting entities, Crowe Healthcare Risk Consulting LLC, 
and our affiliate in Grand Cayman are subsidiaries of Crowe LLP. Crowe LLP is an Indiana limited liability partnership and the U.S. member firm of 
Crowe Global. Services to clients are provided by the individual member firms of Crowe Global, but Crowe Global itself is a Swiss entity that does not 
provide services to clients. Each member firm is a separate legal entity responsible only for its own acts and omissions and not those of any other 
Crowe Global network firm or other party. Visit www.crowe.com/disclosure for more information about Crowe LLP, its subsidiaries, and Crowe Global. 

 
The information in this document is not – and is not intended to be – audit, tax, accounting, advisory, risk, performance, consulting, business, 
financial, investment, legal, or other professional advice. Some firm services may not be available to attest clients. The information is general in   
nature, based on existing authorities, and is subject to change. The information is not a substitute for professional advice or services, and you should 
consult a qualified professional adviser before taking any action based on the information. Crowe is not responsible for any loss incurred by any   
person who relies on the information discussed in this document. © 2021 Crowe LLP. 
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