
STRENGTHENING CAPACITY FOR GLOBAL  
PEDIATRIC IMMUNIZATION CHAMPIONS 

I m p r o v e m e n t s  i n  c h i l d  h e a l t h c a r e  d e l i v e r y  o n  a  g l o b a l  s c a l e  h a v e  c o n t r i b u t e d  t o  a  5 6 %  d e c l i n e  i n  t h e  u n d e r - f i v e  
m o r t a l i t y  r a t e  ( f r o m  9 1  d e a t h s  p e r  1 , 0 0 0  l i v e  b i r t h s  i n  1 9 9 0  t o  a n  e s t i m a t e d  4 1  i n  2 0 1 5 )  a n d  c u t  t h e  i n f a n t  
m o r t a l i t y  r a t e  b y  n e a r l y  h a l f .  B u t  t h e r e  i s  s t i l l  m o r e  w o r k  t o  d o .  T h o u g h  v a c c i n e s  a r e  o n e  o f  t h e  m o s t  s u c c e s s f u l  
a n d  c o s t - e f f e c t i v e  h e a l t h  i n t e r v e n t i o n s  i n  h i s t o r y ,  o n e  i n  f i v e  c h i l d r e n  a r o u n d  t h e  w o r l d — i n c l u d i n g  2 2  m i l l i o n  
i n f a n t s — s t i l l  d o  n o t  h a v e  a c c e s s  t o  l i f e - s a v i n g  v a c c i n e s .  

T h r o u g h  a  c o l l a b o r a t i v e  a g r e e m e n t  w i t h  t h e  U S  C e n t e r s  f o r  D i s e a s e  C o n t r o l  a n d  P r e v e n t i o n  ( C D C ) ,  t h e  A m e r i c a n  
A c a d e m y  o f  P e d i a t r i c s  ( A A P )  i s  e n g a g i n g  p e d i a t r i c  l e a d e r s  i n  p r i o r i t y  c o u n t r i e s  t o  s u p p o r t  n a t i o n a l  i m m u n i z a t i o n  
i m p r o v e m e n t  t h r o u g h  a d v o c a c y ,  e d u c a t i o n ,  a n d  t a r g e t e d  a c t i o n .  

WHY PEDIATRICIANS?  

H o s p i t a l  s u p e r v i s o r  
Pediatricians manage nurses and other 

lower-level health workers that serve 
children 

P e d i a t r i c i a n s  &  p e d i a t r i c  s o c i e t i e s  a r e  u n i q u e l y  q u a l i f i e d  t o  p r o m o t e  v a c c i n a t i o n  p r o g r a m s  i n  
t h e i r  c o m m u n i t i e s  a n d  c o u n t r i e s .  T h e y  r e a c h  c h i l d r e n  a c r o s s  t h e  h e a l t h  s y s t e m .   

V a l u e d  c h i l d  h e a l t h  e x p e r t  
Communities listen to pediatricians 

I m m u n i z e r  
Pediatricians are leaders in  providing 

new and under-used vaccines, 
especially in the private sector  

Medical school professor 
The next generation is trained by 

pediatricians  

C h i l d  h e a l t h  p r o v i d e r  
Some pediatricians provide 

care in the private-sector 

C i v i l  s o c i e t y  l e a d e r   
Pediatric societies shape their 

profession and the health system 
of their country 

HOW WE WORK TOGETHER 
Our approach leverages AAP’s advancements in immunization uptake in the United States,  

but is country-led by our partner  societies in: 

Democratic Republic of the Congo, Ethiopia, Indonesia, Kenya, Nepal, Nigeria, the Philippines, Tanzania, and Uganda  
 

ASSESSING the current      
engagement of pediatric    
societies in immunization 
advocacy and work together to 
understand national     
priorities and needs. 

 

TRAINING  champions to  
identify immunization       
advocacy issues and         
implement best practices and 
strategies by developing an 
advocacy plan.  

 

IMPLEMENTING an advocacy 
activity to help champions 
develop their skills,  
strengthen the pediatric voice,  
and advance national              
immunization priorities. 

 

LEARNING AND  
SUSTAINING will ensure  
ongoing platforms for     
pediatric involvement with 
the national immunization   
system. 



 

TOGETHER, WE ARE 
CHANGE MAKERS 

A c r o s s  n i n e  c o u n t r i e s  a n d  g r o w i n g ,  P e d i a t r i c  
S o c i e t i e s  a r e  m a k i n g  r e a l  c h a n g e  i n  i m p r o v i n g  
i m m u n i z a t i o n  a c c e s s  f o r  c h i l d r e n  t h r o u g h  t r a i n i n g  
h e a l t h  w o r k e r s ,  i n f l u e n c i n g  M i n i s t r i e s  o f  H e a l t h ,  
a n d  e d u c a t i n g  c o m m u n i t i e s  o n  t h e  b e n e f i t s  o f  
v a c c i n e s .  

ETHIOPIA P r i o r i t y :  S t r e n g t h e n  r o u t i n e  i m m u n i z a t i o n  

( R I )  i n  t w o  u n d e r - i m m u n i z e d  d i s t r i c t s .  

A c t i v i t i e s :  C o m m u n i t y - l e v e l  a d v o c a c y  t o  r e l i g i o u s  &  
c o m m u n i t y  l e a d e r s  t o  b u i l d  d e m a n d ;  d e v e l o p  t o o l s  t o  
s t r e n g t h e n  i m m u n i z e r  c o m m u n i c a t i o n  d u r i n g  s e r v i c e  
d e l i v e r y ;  b u i l d  p e d i a t r i c  r e s p o n s e  t o  i m m u n i z a t i o n  i s s u e s  
b y  t r a i n i n g  p e d i a t r i c i a n s  i n  a d v o c a c y  s k i l l s  a n d  e n s u r e  
a w a r e n e s s  o f  i m m u n i z a t i o n  p r o g r a m  n e e d s .    

INDONESIA P r i o r i t y :  I m p r o v e  p r i v a t e  s e c t o r  

e n g a g e m e n t  w i t h  p u b l i c  s e c t o r  R I .  

A c t i v i t i e s :  D e v e l o p  e l e c t r o n i c  i n f o r m a t i o n  s y s t e m  t o  
c o l l e c t  p r i v a t e  s e c t o r  i m m u n i z a t i o n  d a t a ;  p r o v i d e  p r i v a t e  
d a t a  a n d  r e p o r t i n g  t o  t h e  M i n i s t r y  o f  H e a l t h  ( M O H )  f o r  
d e c i s i o n  m a k i n g ;  t r a i n  n e w  p e d i a t r i c i a n  a n d  m i d w i v e s  i n  
i m m u n i z a t i o n  s e r v i c e  d e l i v e r y ,  m a n a g e m e n t ,  a n d  
a d v o c a c y  i n  o r d e r  t o  p r o v i d e  s u p p o r t  t o  p u b l i c  s e c t o r  
p r o v i d e r s ;  b r i d g e  s e c t o r s  t o  c o o r d i n a t e  n a t i o n a l  l e v e l  
c a m p a i g n s .   

KENYA P r i o r i t y :  I m p r o v e  c h i l d  h e a l t h  c a r e  w o r k e r  

o w n e r s h i p —  e s p e c i a l l y  p e d i a t r i c i a n s — o f  c h i l d  
v a c c i n a t i o n  s t a t u s .   

A c t i v i t i e s :  I n  c o o r d i n a t i o n  w i t h  t h e  M O H ,  d e v e l o p  a  p r e -
s e r v i c e  t r a i n i n g  c u r r i c u l u m  f o c u s e d  o n  i m m u n i z a t i o n s ,   
v a c c i n o l o g y ,  s e r v i c e  d e l i v e r y ,  a n d  p a t i e n t  
c o m m u n i c a t i o n ;  d i s s e m i n a t e  c u r r i c u l u m  t o  a l l  h e a l t h  
t r a i n i n g  i n s t i t u t i o n s ;  t r a i n  p e d i a t r i c i a n s  i n  c o r e  a d v o c a c y  
s k i l l s .   

NEPAL P r i o r i t y :  S u p p o r t  t h e  M O H  i n  m a k i n g  i n f o r m e d  

d e c i s i o n s  o n  R I  p r o g r a m  a n d  m e e t  m e a s l e s  e l i m i n a t i o n  
g o a l s .   

A c t i v i t i e s :  T r a i n  f r o n t l i n e  i m m u n i z e r s  i n  p a t i e n t  
c o m m u n i c a t i o n  a n d  v a c c i n e - p r e v e n t a b l e  d i s e a s e s ,  
p a r t i c u l a r l y  m e a s l e s ;  d o c u m e n t  n e e d s  o f  a l l  i m m u n i z e r s  
a n d  a d v o c a t e  t o  n a t i o n a l  i m m u n i z a t i o n  t e c h n i c a l  
a d v i s o r y  g r o u p  a n d  M O H ;  i n c r e a s e  a w a r e n e s s  o f  n e w /
u n d e r u s e d  v a c c i n e s  i n  p r i v a t e  s e c t o r .   

NIGERIA P r i o r i t y :  A d v o c a t e  f o r  n a t i o n a l  a n d  s u b -

n a t i o n a l  o w n e r s h i p  a n d  f i n a n c i n g  o f  R I  a n d  s t r e n g t h e n  
c o m m u n i t y  o u t r e a c h .   

A c t i v i t i e s :  A d v o c a t e  t o  n a t i o n a l  a n d  r e g i o n a l  g o v e r n m e n t  
h i g h l i g h t i n g  t h e  i m p o r t a n c e  o f  v a c c i n e  f i n a n c i n g ;  
e d u c a t e  c o m m u n i t i e s  a r o u n d  i m p o r t a n c e  a n d  s a f e t y  o f  
v a c c i n e s ;  s t r e n g t h e n  s o c i e t y  m e m b e r s h i p  a d v o c a c y  
t h r o u g h  a d v o c a c y  t r a i n i n g s .   

PHILIPPINES  P r i o r i t y :  S t r e n g t h e n  p u b l i c / p r i v a t e  

c o o r d i n a t i o n  f o r  R I  a n d  a d d r e s s  v a c c i n e  h e s i t a n c y .  

A c t i v i t i e s :  D e v e l o p  l i n k a g e  b e t w e e n  p r i v a t e - s e c t o r  a n d  
M O H  f o r  R I  d a t a  f o r  t h e  f i r s t  t i m e ;  t r a i n  p e d i a t r i c i a n s  o n  
a d v o c a c y  a n d  s t r e n g t h e n i n g  r e l a t i o n s h i p s  w i t h  p u b l i c  
h e a l t h  p r o v i d e r s ;  d e v e l o p  v a c c i n e  h e s i t a n c y  c u r r i c u l u m  
f o r  p r o v i d e r  i n t e r a c t i o n s .    

TANZANIA P r i o r i t y :  I n c r e a s e  a w a r e n e s s  o f  p u b l i c  a n d  

h e a l t h  c a r e  p r o v i d e r s  o n  n e w l y  i n t r o d u c e d  
i m m u n i z a t i o n s  a n d  h i g h  d r o p - o u t  r a t e s  f o r  R I .   

A c t i v i t i e s :  T r a i n  m e d i a  a n d  j o u r n a l i s t s  i n  i m m u n i z a t i o n  
c o m m u n i c a t i o n ;  e d u c a t e  c o m m u n i t y  t h r o u g h  t r a d i t i o n a l  
m e d i a  o n  i m p o r t a n c e  o f  R I  a n d  n e w l y  i n t r o d u c e d  v a c c i n e s  
( H P V  &  I P V ) ;  t r a i n  h e a l t h c a r e  w o r k e r s  a t  r e g i o n a l  l e v e l s  
o n  i m m u n i z a t i o n  c o m m u n i c a t i o n  a n d  n e w  v a c c i n e s .  

UGANDA P r i o r i t y :  I m p r o v e  p r i v a t e  s e c t o r  e n g a g e m e n t  

i n  R I ,  e s p e c i a l l y  m e a s l e s  r u b e l l a  c o n t a i n i n g  v a c c i n e .   

A c t i v i t i e s :  I d e n t i f y  a n d  c o n n e c t  p r i v a t e  p r o v i d e r s  i n  t w o  
l o w - c o v e r a g e  d i s t r i c t s  a n d  l i n k  w i t h  M O H ;  t r a i n  p r i v a t e  
p r o v i d e r s  i n  d a t a  m a n a g e m e n t  a n d  q u a l i t y  s t a n d a r d s ;  
t r a i n  p e d i a t r i c i a n s  i n  i m m u n i z a t i o n  c o m m u n i c a t i o n  t o  
s t r e n g t h e n  s u b - n a t i o n a l  p r i v a t e  s e c t o r  e n g a g e m e n t .   


