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Mission, Vision, Values
Our Patients Are The Focus of Everything We Do

Our Mission: To provide excellent health services to
improve the quality of life for people in our communities.

About MidMichigan Health

MidMichigan Health is a non-profit health system, headquartered in Midland,
affiliated with Michigan Medicine, the health care division of the University of
Michigan. Serving more than 938,000 residents in a 23-county region,
MidMichigan Health has medical centers in seven cities and offers both home
health care and physician services. MidMichigan Physicians Group provides
urgent care and medical offices in more than 30 specialties and subspecialties.

MidMichigan Health traces its history back to 1984 with an affiliation between what
was then Midland Hospital Center and Clare Osteopathic Hospital. Since then,
MidMichigan has grown into a regional health system including 11 wholly-owned
subsidiaries providing a wide range of health care services to communities
throughout Michigan. As a tax-exempt health system, all excess revenues go
back into providing care, upgrading services, fairly compensating employees and
creating a supportive work environment. During fiscal year 2019, MidMichigan
Health provided more than $90 million in charity care, community benefits and
other uncompensated care.

MidMichigan also contributes significantly to the health of our local economies.
As the largest employer in Midland, Gratiot, Alpena, Gladwin and Ogemaw
Counties, and second largest employer in Clare County, MidMichigan employs
more than 6,100 people who, combined, earn more than $494 million in annual
wages and benefits.

Consistent with our mission, MidMichigan Health is dedicated to providing excellent
health care and improving the quality of life for people in our communities and has
a long tradition of being a partner in community health by leveraging our resources
to improve the places where our communities live, work and play.

In partnership with other community agencies, we regularly conduct a Community
Health Needs Assessment (CHNA) to identify the health needs of the residents in
our communities. Based on the findings, MidMichigan Health creates action plans
to ensure that we are providing excellent services to all of our communities.

This excellence in services to both patients and employees has a history of receiving
many distinguished awards. In fact, in 2019, MidMichigan Health was ranked in the
top 20 percent (quintile) for balanced performance among small health systems
nationwide by IBM Watson Health™ for the third year in a row. This included
MidMichigan being named one of the nation’s 15 Top Health Systems® by Truven
Health Analytics™ (now IBM Watson Health) in 2016, which also landed the health
system in the top 20 percent.

Our Vision: We celebrate the power of
health throughout life - with you.

Our Values: At MidMichigan Health,
we hold these values to be fundamental:

Excellence — We offer nothing less than the best.

Integrity — We do the right thing, each time,
every time.

Teamwork — We provide individual commitment
to a group effort.

Accountability — We accept responsibility for all
we do.

Services

MidMichigan Health provides a full range of
services in specialty areas, including:

Bariatric Surgery
Behavioral Health Services
Cancer Care

Diabetes Services

Ear, Nose & Throat
Emergency Care
Endocrinology

Heart & Vascular Care
Home Care and Hospice
Infusion Services
Maternity

Neuroscience

OB/Gyn

Occupational Health
Orthopedics

Pain Management

Plastic and Reconstructive Surgery
Pharmacy

Primary Care 1 ‘;
Pulmonology —
Rehabilitation Services

Sleep Disorders

Sports Medicine

Surgical Services
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Advanced Technology

There's no need to travel long distances for
state-of-the-art care. MidMichigan Health
has some of the latest and most advanced
technologies available in Michigan.
These include:

= 3D Mammography/Digital Breast

Tomosynthesis
= 3T Magnetic Resonance Imaging (MRI)
= Advanced Cardiac MRI

= Breast MRI SS9 -
= Capsule Endoscopy -E
= Cardiac Catheterization i‘.“

= CardioMEMS™ HF System

= da Vinci® Si Surgical System

= Deep Brain Stimulation

= Digital Mammography

= Gamma Knife® Perfexion

= Gated RapidArc®

= Hyperbaric Oxygen Therapy

= |mageChecker® for Mammography

= |mage-Guided Radiosurgery (IGRS)

= |mage-Guided Radiotherapy (IGRT)

= |ntensity-Modulated Radiotherapy (IMRT)
= Joint Templating

= |ithotripsy

= | ASEK

= | ow-Dose CT Lung Cancer Screening

= Orthopedic Surgery Guidance System

= PAD Supervised Exercise Therapy (SET)
= Partial Breast Irradiation

= PET Scanning

= Pharmacy Robot

= Picture Archiving and Communications
System (PACS)

= Platelet Rich Plasma (PRP) Therapy
= RapidArc® Radiotherapy

= Siemen’s Somatom Confidence® RT Pro CT
Scanner

= Stereotactic Ablation Radiotherapy (SABR)
= Stereotactic Breast Biopsy

= Targeted MRI/Ultrasound Prostate Biopsy
(UroNav)

= Telemedicine

= Transcatheter Aortic Valve Replacement
(TAVR)

= TrueBeam Radiotherapy System
= Ultrafast CT

= Vagal Nerve Stimulation

= Velocity® 3D Mapping System

= \\ide Bore MRI

= \Watchman™ Left Atrial Appendage Closure
(LAAC) Implant

MidMichigan Health Locations

Medical Centers

= MidMichigan Medical Center - Alpena

= MidMichigan Medical Center - Clare
MidMichigan Medical Center - Gladwin
MidMichigan Medical Center - Gratiot
MidMichigan Medical Center - Midland
MidMichigan Medical Center - Mt. Pleasant
MidMichigan Medical Center - West Branch

Medical Offices and Support Services

= Alma, Alpena, Atlanta, Auburn, Beaverton,
Breckenridge, Clare, Edmore, Farwell,
Freeland, Gladwin, Harrison, Houghton

Lake, Ithaca, Lincoln, Midland, Mt. Pleasant,

Oscoda, Pigeon, Prudenville, Rogers City,
Roscommon, Sanford, Shepherd & West
Branch

Outpatient Centers

MidMichigan Health Park - Bay
MidMichigan Health Park - Freeland
MidMichigan Health Park - Gladwin
MidMichigan Health Park - Harrison
MidMichigan Health Park - Houghton Lake
MidMichigan Health Park - West Branch

Urgent Care Centers

MidMichigan Urgent Care - Alma
MidMichigan Urgent Care - Clare
MidMichigan Urgent Care - Freeland
MidMichigan Urgent Care - Gladwin
MidMichigan Urgent Care - Houghton Lake
MidMichigan Urgent Care - Midland

= MidMichigan Urgent Care - West Branch

Physician Services

= MidMichigan Physicians Group
Continuing Care

= Gratiot RehabCentre

= MidMichigan Home Care

= Woodland Hospice House
Other Services and Joint Ventures

Advanced PET Imaging Network”
ConnectCare’
MidMichigan Health Network”

MidMichigan Health Foundation
Mt. Pleasant Surgery Center’
Open MRI - Mt. Pleasant”

MidMichigan Health Statistics

= More than 8,700 employees, volunteers and

physicians and other personnel

= More than 1,000 associated physicians and
advance practice providers

= More than 600 volunteers

= Annual gross revenues approximately of
$2.3 billion in FY 2019

= Assets valued at just over $1.4 billion in
FY 2019

= 722 licensed beds at six hospitals

* Joint Ventures

Great Lakes Bay Surgery & Endoscopy Center
MidMichigan Collaborative Care Organization

Affiliated with Michigan

Medicine

MidMichigan Health is aligned in a clinical
and business partnership with Michigan
Medicine, the academic medical center
of the University of Michigan. A national
leader in advanced patient care, innovative
research, and the training of physicians
and medical scientists, Michigan Medicine
is known for world-class medicine. The
partnership between MidMichigan and
Michigan Medicine is intended to expand
access, quality, and the level of care for
patients who live in the 23-county region
served by MidMichigan Health. Benefits to
our patients include:

= |ocal access to University of Michigan
specialists through local clinics and
telemedicine

= Expedited admissions when our patients
need to travel to Ann Arbor for special-
ized care, plus close coordination of
care to minimize travel and improve
communication and outcomes

= Providers at both organizations share
clinical protocols, best practices,
research, consulting and educational
opportunities, which enhances clinical
expertise and access to advanced
treatments. For example, MidMichigan
Health providers participate in Cancer
Conferences, clinical trials and continuing
medical education seminars along with
Michigan Medicine providers
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