Our Communities

MidMichigan Health

® Medical Centers
MidMichigan Medical Center - Alpena

MidMichigan Medical Center - Clare
MidMichigan Medical Center - Gladwin
MidMichigan Medical Center - Gratiot
MidMichigan Medical Center - Midland
MidMichigan Medical Center - Mt. Pleasant
MidMichigan Medical Center - West Branch

Medical Offices and Support Services
Alma, Alpena, Atlanta, Auburn, Beaverton,
Breckenridge, Clare, Edmore, Farwell, Freeland,
Gladwin, Harrison, Houghton Lake, Ithaca,
Lincoln, Midland, Mt. Pleasant, Oscoda, Pigeon,
Prudenville, Rogers City, Roscommon, Sanford,
Shepherd & West Branch

Outpatient Centers

MidMichigan Health Park - Bay
MidMichigan Health Park - Freeland
MidMichigan Health Park - Gladwin
MidMichigan Health Park - Harrison
MidMichigan Health Park - Houghton Lake
MidMichigan Health Park - West Branch

® Urgent Care Centers
MidMichigan Urgent Care - Alma
MidMichigan Urgent Care - Clare
MidMichigan Urgent Care - Freeland
MidMichigan Urgent Care - Gladwin
MidMichigan Urgent Care - Houghton Lake
MidMichigan Urgent Care - Midland
MidMichigan Urgent Care - West Branch

® Continuing Care
RehabCentre

MidMichigan Home Care
Woodland Hospice House

® Other Services and Joint Ventures
Advanced PET Imaging Network*
ConnectCare*
MidMichigan Health Network*
Great Lakes Bay Surgery & Endoscopy Center*
MidMichigan Collaborative Care Organization
MidMichigan Health Foundation
MidMichigan Physicians Group
Mt. Pleasant Surgery Center*
Open MRI - Mt. Pleasant*

*Joint Ventures
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Fast Facts

Serving Northeast Michigan since 1940
139 licensed beds

1,000+ employees, volunteers,
physicians and other personnel

Accredited by The Joint Commission

In May 2019, received the 2019
Governor’'s Awards for Outstanding
Achievement in Effective Reporting
and Measurement: Outpatient Quality
Reporting Acute Care Hospitals, as
well as Hospital Value-based Purchasing
Acute Care Hospitals

Full continuum of health care services
normally found only in much larger
communities

Accredited cancer and trauma programs
by the American College of Surgeons
Joint venture with Michigan Medicine
for Radiation Oncology

Fully integrated electronic medical
record system with all of MidMichigan
Health and Michigan Medicine

Fiscal Year 2019 Data

Services

MidMichigan Medical Center - Alpena
provides a full range of services in specialty

areas, including:
‘»
(' \

= Behavioral Health Services
= Cancer Care
= Emergency Care
= Diabetes Services
Heart Care
Maternity
Orthopedics
Pain Management
= Rehabilitation Services
Sleep Disorders  giim
Surgical Services —
Wound Treatment

Advanced Technologies

Just a few of the advanced technologies
available at MidMichigan Medical Center in
Alpena include:

= 1.5 Open Bore Magnetic Resonance
Imaging (MRI)

160-Slice Computed Tomography (CT)
Breast Health Navigation

3D Mammography/3D Stereotactic
Breast Biopsy

Fully-Automated Digital X-ray System
Fully Functional Lab Technology

Intensity-Modulated Radiotherapy
(IMRT)

PET Scanner
TrueBeam Radiotherapy System




About MidMichigan Health

MidMichigan Health is a non-profit health system, headquartered in Midland,
affiliated with Michigan Medicine, the health care division of the University
of Michigan. Serving more than 938,000 residents in a 23-county region,
MidMichigan Health has medical centers in seven cities and offers both home
health care and physician services. MidMichigan Physicians Group provides
urgent care and medical offices in more than 30 specialties and subspecialties.

MidMichigan Health traces its history back to 1984 with an affiliation between
what was then Midland Hospital Center and Clare Osteopathic Hospital. Since
then, MidMichigan has grown into a regional health system including 11 wholly-

owned subsidiaries providing a wide range of health care services to communities

throughout Michigan. As a tax-exempt health system, all excess revenues go back
into providing care, upgrading services, fairly compensating employees and
creating a supportive work environment. During fiscal year 2019, MidMichigan
Health provided more than $90 million in charity care, community benefits and
other uncompensated care.

Mission, Vision, Values
Our Patients Are The Focus of Everything We Do

Our Mission: To provide excellent health services to improve the quality of life
for people in our communities.

Our Vision: We celebrate the power of health throughout life — with you.

Our Values: At MidMichigan Health, we hold these values to be fundamental:
= Excellence —\We offer nothing less than the best.
= |ntegrity —We do the right thing, each time, every time.
= Teamwork —We provide individual commitment to a group effort.
= Accountability —We accept responsibility for all we do.

Volunteer Opportunities

MidMichigan Medical Center - Alpena has dedicated volunteers from a variety
of backgrounds, ages and education levels. Benefits of volunteering include:
meeting people and making friends; making a difference; feeling needed and
appreciated; adding to your resume; exploring career opportunities; learning
new skills; being creative and productive in your leisure time and serving in a
leadership role. Volunteer opportunities include:

= Reception Services — Greeting patients and visitors at key entrances, directing
or escorting patients, relaying messages, delivering mail and flowers and
providing way-finding assistance.

= Patient Support Services — Providing comfort and compassion by assisting

patients, their families and visitors with nonclinical needs such as offering food,

beverages and warm blankets; making beds and stocking linens; providing pet
therapy; and sewing comfort items.

To learn more about volunteering in either location, visit
www.midmichigan.org/volunteers or call (989) 356-7546.

MidMichigan Health
Locations

Medical Centers

= MidMichigan Medical Center - Alpena

" MidMichigan Medical Center - Clare

= MidMichigan Medical Center - Gladwin

" MidMichigan Medical Center - Gratiot

= MidMichigan Medical Center - Midland

= MidMichigan Medical Center - Mt. Pleasant
= MidMichigan Medical Center - West Branch

Medical Offices and Support Services

" Alma, Alpena, Atlanta, Auburn, Beaverton,
Breckenridge, Clare, Edmore, Farwell,
Freeland, Gladwin, Harrison, Houghton Lake,

Ithaca, Lincoln, Midland, Mt. Pleasant, Oscoda,

Pigeon, Prudenville, Rogers City, Roscommon,
Sanford, Shepherd & West Branch

Outpatient Centers
= MidMichigan Health Park - Bay
" MidMichigan Health Park - Freeland
= MidMichigan Health Park - Gladwin
= MidMichigan Health Park - Harrison
= MidMichigan Health Park - Houghton Lake
®= MidMichigan Health Park - West Branch

Urgent Care Centers
" MidMichigan Urgent Care - Alma
= MidMichigan Urgent Care - Clare
= MidMichigan Urgent Care - Freeland
= MidMichigan Urgent Care - Gladwin
= MidMichigan Urgent Care - Houghton Lake
® MidMichigan Urgent Care - Midland
= MidMichigan Urgent Care - West Branch

Continuing Care

" RehabCentre

= MidMichigan Home Care
® Woodland Hospice House

Other Services and Joint Ventures
® Advanced PET Imaging Network*
® ConnectCare*
" MidMichigan Health Network*

" Great Lakes Bay Surgery & Endoscopy
Center*

= MidMichigan Collaborative Care Organization
® MidMichigan Health Foundation

= MidMichigan Physicians Group

= Mt. Pleasant Surgery Center*

" Open MRI - Mt. Pleasant*

*Joint Ventures ‘

Community Giving

Giving back to the community is important for MidMichigan Health. MidMichigan

Medical Center - Alpena has supported several organizations throughout the
surrounding counties, just some of which are listed below. Medical Center
employees also personally donate to many causes, including the United Way.

® Alpena Area Chamber of Commerce

= Alpena Community College Foundation
® Alpena Lions Club

® Alpena Police Department

" Alpena Public Schools

" American Cancer Society
= Artin the Loft \
= Bay View Center \

" Besser Museum for Northeast Michigan
= City of Rogers City

® Foster Closet of Northern Michigan

" Friends Together

" Friends of Thunder Bay National Marine
Sanctuary

" Girl Scouts of Michigan Shore to Shore
® Michigan Arts & Culture Northeast

" Rotary Club of Alpena

" South Bay

= Zonta Club of Alpena

Affiliated with Michigan Medicine

MidMichigan Health is aligned in a clinical and business partnership with Michigan

Medicine, the academic medical center of the University of Michigan. A national

leader in advanced patient care, innovative research, and the training of physicians
and medical scientists, Michigan Medicine is known for world-class medicine. The

partnership between MidMichigan and Michigan Medicine is intended to expand
access, quality, and the level of care for patients who live in the 23-county region
served by MidMichigan Health. Benefits to our patients include:

= Local access to University of Michigan
specialists through local clinics and
telemedicine
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= Expedited admissions when our
patients need to travel to Ann Arbor for
specialized care, plus close coordination
of care to minimize travel and improve
communication and outcomes

= Providers at both organizations share
clinical protocols, best practices,
research, consulting and educational
opportunities, which enhances clinical
expertise and access to advanced
treatments. For example, MidMichigan
Health providers participate in Cancer
Conferences, clinical trials and
continuing medical education seminars
along with Michigan Medicine providers

Milestones

2018 | Board of Directors approved a $59 million
expansion and renovation to build an inpatient
tower featuring private patient rooms.

2016 | A $7.5 million Emergency Department
renovation was completed. The new space
included 20 private rooms and significant
upgrades to technology and medical equipment.

The Medical Center affiliated with MidMichigan
Health in April 2016.

2014 | Alpena was the first in Michigan to have a
Samsung Fully-Automated Digital X-ray System.

2007 | The Center for Wound Healing &
Hyberbaric Medicine opened in partnership with
NOAA Thunder Bay National Marine Sanctuary.

2006 | The HealthPlex opened featuring state-of-
the-art equipment, a warm-water aqua therapy
pool, and fully integrated rehabilitation.

2004 | The new Inpatient Rehabilitation Unit
opened with 11 private rooms.

2003 | Auxiliary donations to the Medical Center
reached $1 million and the Auxiliary celebrated
its 30th anniversary.

2001 | The Cancer Center, in partnership with the
University of Michigan Health System, opened.

1995 | The Medical Center was one of only four
hospitals in the state to launch a website.

1993 | The Development Council, whose focus
is developing widespread community and
financial support for the hospital, was estab-
lished with Dr. Robert Currier as chair.

1987 | Alpena received its first CT scanner.

1978 | The Medical Center's Board of Directors
approved plans to double the size of the hospital.
The $20 million project was completed in 1985
and included a 72-bed tower of patient rooms.

1974 | A $3.4 million expansion project was
completed which included a new lab, additional
laundry area and the Emergency Room'’s
outpatient facilities.

1962 | A Chronic Disease and Rehabilitation Unit,
as well as an Intensive Care Unit were added.

1942 | With an average daily census of 105
patients in a hospital built to accommodate 70,
plans to add a $1 million, three-story wing bringing
the hospital capacity to 134 beds was made.
Construction also included a new surgery facility,
new entrance and a physical therapy department.

1940 | Hailed as the only modern hospital in
northeast Michigan, Alpena General Hospital
was opened with 88-beds, two major operating
rooms, X-ray department, maternity unit with
11 bassinettes, children’s ward, 11 private rooms
and a pathology laboratory. It cost $258,181 and
the first baby was born two days after opening.



