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CHARACTERISTICS of ADAPTIVE WORK

* There is a gap between the way things are and the desired state.

* There are multiple perspectives on the issue.
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* New learning needs to happen.
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* There js a gap bet / things are and the desired state.

s on the issue.

* There are multiple

* New learning needs to happen.

* Behaviors and attitudes need to change.
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= 0ld ways need to change, creating a sense of loss.
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* People with the problems are key to solving the problems.
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CHARACTERISTICS of ADAPTIVE WORK
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People with the problems are key to solving the prc

« Resistance is activated in stakeholders.
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CHARACTERISTICS of ADAPTIVE WORK

* It takes longer than technical work.
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Culture

Culture at its most basic définitionis a powerful social system based on

a group’s Values, norms, and expectations. itisacommunication
and interaction guide for a groups’ way of thinking, feeling, and

acting. Culture informs how a group perceives health, Weilness,
disease, health care, and prevention.
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Cultural Competence

Cultural competence is defined as a set of congruent behaviors, attitudes,
and policies that come together.in.a system, agency, or among professionals and

enables that system, agency, or those professionals to work effectively in cross—
cultural situations

E Bepjamingl991.

Operationally defined, cultural competence is the integration and

transformation of knowledge about individuals and groups of people into specific
standards, policies, practices, and.attitudes used in appropriate cultural settings
to increase the quality of services; thereby producing better outcomes

ealth outcormes
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Trauma

Individual trauma results from an event, series of events, or set of
circumstances that is experienced by an individual as physically or

emotionally harmful or life threatening and that has lasting adverse
effects on the individual’s functioning and mental, physical, social,

emotional, or spiritual well-being.
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Trauma-informed

A trauma-informed approach to the delivery of behavioral health services
includes an understanding of trauma and an awareness of the impact it

can have across settings, services, and populations. It involves viewing
trauma through an ecological and cultural lens and recognizing that

context plays a significant role in how individuals perceive and process
traumatic events, whether acute or chronic.
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Trauma-informed

Key elements of a trauma-informed approach:

@ realizing the prevalence of trauma

@) recognizing how trauma affects all individuals involved with the
program, organization, or system, including its own workforce

@ responding by putting this knowledge into practice
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Historical Trauma

Cumulative emotional and psychological wounding across
generations, including the lifespan, which emanates from massive

group trauma

Ma low Horse Brave Heart

Bodily or mental injury usually caused by an external agent

Wehster's Dictionary

Psychiatric definition is an event outside normal human experience
that leaves you feeling powerless, helpless, paralyzed.

e @ANATIONA

What human beings cannot contain of their experience — what has been
traumatically overwhelming, unbearable, unthinkable —falls out of social
discourse, but very often on to and into the next generation as an affective

sensitivity or a chaotic urgency

From B ) Lost in Transr &5 ss Generations

Serious trauma can affect the children and grandchildren of those who had the
first-hand experience, due to living with a person suffering from PTSD and the

challenges that can bring.
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Relationship between Culture and Trauma
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Relationship between Trauma-informed and

Culturally Competent Care

Culturally

competent e [ infi lived i
et - nform lived experience
X 5 |
Culturally Care EXREMIEnCe
Responsive
Trauma-
Informed Care - inform values, beliefs,
rfaur‘na;l Cultural practices related to access
informe g ilizati
nio experiences and L_mll_zguon of care and
individual health
outcomes
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Principles of CLC and Trauma-informed Care

Cultural Competence Trauma-informed Care
Acknowledgment of unique issues of cultural Safety
status
Concept of responsive services Trustworthiness and transparency

Working with natural, informal support systems Peer support and mutual self-help |

Minority participation at all organizational levels Collaboration and mutuality

Support of self-determination for the broader Empowerment, voice, and choice
minority community

Understanding the dynamics of difference Cultural, historical, and gender issues
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