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Raise your hand if:.
You are a principal or assistant principal.
You lead teacher data discussions.
You have a principal evaluation system.
You have reviewed or revised your principal evaluation
system in the past five years.
You feel you receive actionable feedback that improves
your performance.
You get good feedback on your ability to lead data
discussions.
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Many principals are strongly encouraged to lead data-

based decision-making processes in schools.

Modeling data use is powerful in promoting data-driven
decision making and helpful to data teams in matching
heir Dt i of what data systems can dg

Leading Data Discussions
Observation Process

The Many Uses of this Tool

+ Principal and Assistant Principal Reflection and
Professional Growth

« Principal and Assistant Principal Evaluation
« Teacher Leader Professional Growth

« Instructional Coach Professional Growth

SAIR
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Presenting Data in Multiple Formats

Modeling Professional Interactions

Assessing Data Quality

Analyzing Data and Developing Plans With Staff
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Supporting Staff to Connect to Data With Practice

Facilitating the Discussion

Types of Data

« State or district student academic test data
- Information on student learning objectives

= School climate survey results
+ Safety information

+ Student matriculation information

SAIR
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Pair up...

« Review sample tools

- Read the “quick form” and
consider what evidence will
EEEIGEICREETENGIERED  be used for ratings
feedback more than - Raise questions/concerns
they need endless
teaching.
-Grant Wiggins

Five-Step Observation Process

Step 1—Prepare: Preobservation meeting (with principal)

Step 2—Collect: Observation of principal and teacher
during postobservation conference

Step 3—Analyze: Coding, alignment of observation data,
and assessment of performance

Step 4—Discuss: Postobservation meeting (with principal)

Step 5—Rate and Plan: Consideration of observation
evidence in rubric scoring
AAIR

General Observation Tips

= Focus only on the principals’ comments, questions, or
references to the data.

» Record only information that you observe.
*+ Avoid incorporating extraneous performance.

40f7



Growing Leader Practice: Observing Principal-Led Data Discussions

Note-Taking Considerations

+ Did the principal discuss the purpose of the data
discussion?

+ Describe how the principal used the written materials
prepared for the discussion.

+ Describe the types of analysis that the principal led the
team to conduct.

+ Did the principal provide any specific uses or
interpretations of the data?

Collecting and Evaluating Evidence

httD://www.voutube.com/watch?v=r2UCLZDde;\ i
A

Pair up...

- Was this an example of a
good data conversation?

- Is this conference
representative of
conversations occurring in
your district or state?

No problem can be
solved with the same
level of consciousness
that created it.

-Albert Einstei
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Debrief

+ What were the areas of
strength for the principal?
What evidence did you use?

+ What were areas of
weakness for the principal?
What evidence did you use?

+ What would be the focus of
your feedback to the
principal?

PERFORMANCE
MANACEMEN

Closing
What questions do you have?
What concerns do you have?

Principal Evaluator’'s Manual
for the Leading Data Discussions Observation

What strengths do you see in
the tool?

How could you use this process
in your school or district?

Lenting Data Discussians
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